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AHHOMayus

BeBepeHue. CTaTba NOCBALLEHa BO3MOXHOCTA
n3mepeHns 3GPeKTUBHOCTN OPraHn3aLMOHHON
KyNbTypbl, UTO aKTyasbHO MpWU MNAaHNPOBaHWN 1
060CHOBaHMM 3aTpaT Ha ynpas/ieHne NepcoHaNoM.
Lenb. CopmynnpoBaTtb anroputMm AecTBUiA, KOTO-
pbIf NO3BONSET NEPENTN OT OL@HKM COXMBLUIENCS
OPraHn3aLoOHHON KyNbTypbl K U3MEPEeHUNI0 0Xnja-
€MbIX 3KOHOMUYeCKMX 3GGeKToB OT MeponpuATUi
no ee NojAepXaHuo NI PasBUTUIO.

MeToabl. B npouecce nccnegoBaHns NCnosb30Ba-
NNCb MeTO/bl KOMMapaTUBHOro aHannsa, cnucTem-
HOro aHanmsa, GyHKLMOHaANbHOro aHanumsa, desk
research.

HayuyHas HoBU3Ha uccnepoBaHmA. B paboTax,
NOCBSLLEHHbIX BONPOCaM M3MepeHus opraHun3aum-
OHHOW KyNbTypbl, akLeHT AefnaeTcs Ha AnarHocTuke
ee COCTOSAHMSA, ee 0COBEHHOCTAX B KaKnX-NnMbo
KOHKPEeTHbIX OpraHmn3auunsax, 3apukcMpoBaHHbIX,
KaK NpaBu/io, Ha OCHOBAHUWN PSja N3BECTHbIX aB-
TOPCKMX MeToAuK. ViccnegoBaHusa no HR-aHannTuke
1 peKkoMeHgaumnm npakTnKos B 3TOV chepe opuneH-
TVPOBaHbl Ha MNOCTPOeHue cncteMbl HR-MeTpurK 1
BbISiBNEHME UX KOPPensumm ¢ 3KOHOMUYECKUMN No-
KasaTensamu AesTeNbHOCTN OpraHmn3aLmnm C Lefbio
YBUAETH PeLleHnst — «MHCalTbI» B yNpaBieHumn
yesloBeYECKMMU pecypcamu.

Mpun 3ToM paKkTNYecKn OTCYyTCTBYIOT paboThl,
oTpaxatoLne B3aMOCBA3b MeXAy 0CO6eHHOCTS-
MW OpraHu3aunoHHOM KyNbTypbl U OXUAaeMbIMU
3KOHOMUYeckMn 3dpdekTamu ee YHKLMOHNPOBA-
HUSI, UTO NMO3BONNNIO0 Bbl 060CHOBATL ANS KaxXA0l
KOHKPeTHOW opraHunsaunn HeobxoAnMMoCTb 3aTpat
Ha ynpas/ieHVie OpraHn3aLMOHHON KyabTypO.

B cTaTbe npejcTaBaeHo onvcaHie BO3SMOXHOCTU
nepexofa oT U3MepeHust ocobeHHOoCTel KybTypbl
K MokasaTesito BO3BpaTa WHBeCTULWI B YenoBeYe-
CKUIA KanuTan.

BbiBOAbI. [pakTiiKa OLeHK 3KOHOMMNYECKOM
3$PeKTUBHOCTYN peLleHni, CBA3aHHbIX C 3aTpaTamu
Ha OpraHM3auMOoHHYH Ky/bTypy, CONMPOBOXAAETCS
pPSAOM TPyAHOCTEN MO 060CHOBAHMIO OXMNAAEMbIX
pe3synbTaToB. VI3/10)XeHHBIN B CTaTbe BapnaHT
n3mepeHus 3GHeKTUBHOCTY OPraHn3aLoOHHON
KyNbTypbl, Ha Hall B3r/184, MeeT NpaBo Ha CyLyecT-
BOBaHWe. [1py 3TOM HYXXHO OTMEeTUTb, YTO KOoppens-
LN MexXay MHAMKaTopamun KyibTypbl,
HR-meTprkammn n skoHoMunyeckmmmn apdektamm Mo-
ryT BapbMpoBaTbCs AN Pa3HbIX OpraHM3aLuunii, 4To
yCTaHaBAMBAETCA OMbITHLIM NyTeM Npu Habnge-
HUW N3MEHEHNIA BCeX nokasaTeneit 1 Nx B3anmoc-
Bsi3el B AMHaMuKe.

Knrouesosle noHamMuUA:

opraHu3aunoHHas KynbTypa,

AMArHOCTUKA OpraHM3aLoHHON KynbTypsl,
HR-meTpukn,

3KOHOMMYeckas 3¢pGeKTUBHOCTb,
yrnpaBieHVie NepcoHanom.
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BBepgeHue

B coBpeMeHHbIX yCN0BUSX CNyX6bl ynpas-
JNIeHUs MepCcoHaN0oM aKTUBHO PaCLLUNPSAIOT UH-
dbopMaunoHHbIe 6a3bl MPUHATUS ynpaB/ieHYe-
CKNX peLueHn, BKArYatoLme npexse Bcero
«BUAMMbBIE» KOMMEeTeHLUWNN COTPYAHMKOB, 3a
CcYeT TakMxX He Bcerja ocs3aeMblX KOMMeTeH-
LM, Kak KOMaHAHaa paboTta, opraHu3aynoH-
Has KynbTypa, X066u, KOTOpble MOTyT CcTaTb
KOHKYPEHTHbIMW NpenMyLLiecTBaMu opraHunsa-
ummn [26]. OCTaHOBUMCSA Ha OpraHn3aLIOHHON
KyNbType, MOCKONbKY NPW AOJIKHOM K Hell BHU-
MaHWK1 CO CTOPOHbI PYKOBOACTBA OpraHmn3auunm
oHa opmupyeT 61aronpusTHbIE YCIOBUSA A5
pa3BUTUSA NepcoHasna, U Kak clieicTBue, BO3-
MOXHOCTU AN5 NOBbILEHNA 3G PeKTUBHOCTHU
AeATeNIbHOCTMN opraHmsayun.

OpraHu3aunoHHas KyabTypa npeacrasnseT
€060 COBOKYMHOCTb LIeHHOCTER, HOPM 1 MO-
Aenen nosejeHNs, NPUHNUMaeMbIX 1 pasgens-
eMblIX YneHaMy opraHm3aLnm.

NccnegoBaHus, NOCBALLEHHbIE BONPOCaM
OpraHn3aunoHHOM KybTypbl, B LLle/IOM M03BO-
AT BbipaboTaTb 06LWMIA MOAXOA K onpeje-
neHunto gaHHoro peHomeHa. OfHaKo BONPOCkI
13MepeHnst OpraHM3aLoOHHON KyNbTypbl, VH-
CTPYMEHTapuA N nHTeprnpeTauny pesynbLTatos
BbI3bIBAOT nonemMmuky [14].

3HauMMOCTb N3MepeHnin B chepe ynpasne-
HNSA NMepcoHanom NoATBEPXAAEeTCA PasBUTU-
eM Takoro nepcnekTBHOIO HarnpasAeHUs, Kak
HR-aHanuTuKa, KOTOpas npegnosaraeT CUCTEM-
HbI c6op 1 aHanu3 nHbopmMaL M o0 NepcoHa-
e ANs BbIPabOTKM yNpaB/ieHYeCkuX peLleHni
[32]. NccnepoBaTenn v NpakTuky 06bIYHO CO-
oTHocAT HR-aHanuTmky c pacyetom HR-mMeTpuK,
VX KOPPEenAumMmn ¢ nokasateaMn fesaTe/isHOCTU
opraHmsauun. Busyanusauusa nokasartenem un
B3aMMOCBA3eN NO3BOISET 0CO3HaBaTb CMbICA
NMpoLLeccoB, MPOUCXOAALNX B COLMANbHON
noAcucTeMe OpraHn3aunmn, 1 HaxoAnTb HOBble
pelleHVs B ynpasieHUN YenoBevecknmMmn pe-
cypcamm opraHusauumm [3; 29].

AHanus Koppenauui AaHHbIX O MepcoHane
1 6n3Hec-MeTpUK AaeT BO3SMOXHOCTb MNPUHU-
MaTb pelleHns B OTHOLUEHUU IMYHOCTHBIX U
npodeccnoHanbHbIX XapakTepucTUK COTpya-
HUKOB U 1X NMOBeAeHWNs, KOTOpble 0OKa3blBaloT
BAVSIHVME Ha KNouYeBble nokasatenu apodek-
TUBHOCTW 6K3HEcCa, 1 BO34eNCTBOBATbL Ha UX
BblMosHeHMe. CaMbIMV BaXXHbIMW YaCTO Ha3bl-
BalOT NokasaTenu NpousBoANTeNbHOCTU TPy Aa
W IOSANIbHOCTU nepcoHana [9].

B ¢BA3M C 3TUM NOBLIWAEGTCH U aKkTyalb-
HOCTb M3MepeHUsa OpraHn3auMoHHOM Kyb-
TYpbl C LieNiblo Ja/ibHEeNLero BbISBAEHUS ee
B/IVAHNA Ha MokasaTeNn AeATeNbHOCTN opra-
HU3aunn.

MeToabl U MeTOAUKU

CywiecTtByrolime NoAXoAbl K MOHUMaHUIO
OPraHn3aUnoHHON KyNbTypbl MOXHO YCI0BHO
crpynnuposaTk B Tpu (L. Smircich): kynbTypa
Kak coCTaBnsaloLan opraHsaumn, BHeceHHas
M3BHe; KyNbTypa Kak BHYTPEeHHAA COCTaBNsA-
foLas opraHmsaumn; KynbTypa Kak CyLHOCTb
opraHm3aunn, Kak ee «kopHeBast MeTadopan.

B cooTBeTCTBUM C NepBbIM MNOAXOAOM, Op-
raHm3aumss — 3TO KOHTEKCT ANS NPOsBAeHUs
LleHHOCTe HauMOHaNbHOW KynbTypbl. BTopoli
noAxoJ Npu3HaeT 3a opraHmsaumein cnocob-
HOCTb CO3/4aBaTb CBOK Ky/nbTypy, KOTOpas
paccmaTpuBaeTcs Kak aTpmbyT opraHusauuuy,
KaK cocTaBfisloLWas ee BHyTPeHHeR cpejbl,
Kak peHOMeH, AOCTYMHbIN n3MeHeHuam [41].
Mpw 3ToM PUKCUpyOTCA bonee-meHee veTkume
NpV3HakKy OpraHM3aLMOHHON KyNbTypbl (LeH-
HOCTWN, HOPMbI MOBeAEHUSA, pUTyanbl N T. A.),
KOTOpble 0Ka3blBaKOT B/IUSIHNE Ha NoBejeHune
nepcoHana. C. LLlepbrHa ob6beanHaeT ABa 3TUX
noAxoAa B pauMoHalbHO-NparmMaTu4eckuni,
NO3BONAOLWMIA B KOHEYHOM CYeTe KyNAbTypy
n3meputb [38].

TpeTuii NOAX0/ TpaKTyeT OpraHn3auoH-
HYIO KYJIbTYpY KaK HeuTo TOX/AeCTBeHHOoe op-
raHn3aunm B LesioM («KynbTypa Kak KopHeBas
mMeTadpopa», PEHOMEHONOTNYECKN NOAXOS), a
He KaK COCTaBNANOLLYIO ee BHYTPEeHHeN cpegbl.
Mpn 3TOM pakTUHeckn oTpnLaeTcss BO3MOX-
HOCTb YNpaBAeHNs KyNbTypOW.

C TOYKM 3peHUs NpUKNagHbIX, yTUAnTap-
HbIX Lienieli ynpasaeHnsa nepcoHanomM B opra-
HU3auMn ee KynbTypy LefecoobpasHee onu-
CaTb Yepes KOHKPEeTHbIe 3/IeMeHThbl, Ha OCHOBe
KOTOPbIX Mbl MAEHTUGULIMPYEM KYNbTYPY, UC-
cieflyem ee, 1 Ha KOTopble Mbl MOXeEM BO3/el-
CTBOBaTb. [ns pelleHns 3aga4m ¢opmmpoBa-
HUS N N3MEHEHUS KYNbTYpbl B COOTBETCTBUM
C 3TUM NOAXOAOM, N0 MHeHuto . MKpTUsiHa
n O. MNeTpoBOW, HYXeH ANArHOCTUYECKUI VH-
CTPYMEHTapWiA, KOTOPbIA MO3BONNT He TONIbKO
onwncaTb KyNnbTypy C UCMOJIb30BaHNEM Kaye-
CTBEHHbIX MHANKATOPOB, HO 1N U3MEpUTL ee B
KONMYecTBeHHbIX MokasaTtenax [23].

K HacTosLLleMy MOMeHTY HakonaeHa A4ocTa-
TOYHO bosblUasA 6a3a MeTOANK NCCef0BaHNSA
OpPraHM3auMoHHOWN KyNbTypbl Kak 3apybeXHbIX,
TaK 1 OTeYeCTBeHHbIX nccnegosatenein. Konu-
YeCTBEHHble MeTOAMKN MOXHO YC/IOBHO Crpyri-
NMPoBaTb B HECKOJIbLKO HamnpasieHuii. Bo-nep-
BblX, 3TO MEeTOAMKMN, NO3BONSAIOLLME MPOBECTU
ANArHOCTUKY OpPraHn3auoHHOW KyNbTypbl B
TepMUHax TOM UAN WHOW TUMONOTNN, PaMoY-
Hol KoHcTpykumm: OCAI K. KamepoHa n P. Ky-
nHHa [13], meToanka P. XappuncoHa — Y. XaH-
an [31, c. 245], meToamka OPS J1. KOHCTaHTUHa
(LwKana opraHM3aLMoHHbIX Napaaurm) [16].
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Bo-BTOpPbLIX, 3TO METOAMKW, ONUCbIBaKOLLME
0COB6EHHOCTW OPraHM3aLMOHHON KyAbTypbl Ha
OCHOBe psaja Kputepues: mogesb [l. IsHncoHa
(ONPOCHVK OPraHn3aLnMoHHOM KyNbTypbl, BU-
AHVE KYNbTypbl Ha 3KOHOMMNYeCKYto 3 deKTmB-
HOCTb) [24; 39]; onpocHbI ancT P. JadTa (cvna
opraHmMsaumoHHom kyneTypsl) [30, c. 14—15],
OMpOoCHUK P. Mackans (cuna opraHU3aLioHHOW
KynbTypbl) [20], onpocHUK P. M'an3repa (oueHka
6U3HeC-KyNbTypbl OpraHun3aunmn) [28] n gpyrue
onpocHukn [30, c. 17—19].

B-TpeTbux, 3T0 METOAUKN, KOTOPbIEe U3-
y4atoT OTAe/IbHble COCTaBNAOLLME OpraHu3a-
LIMOHHOM KyNbTypbl NN «OKONOKYbTYPHbIE»
BOMPOCHI: METOAMKA LIeHHOCTHbIX OpUeHTaLmiA
M. Poknua, meToanka A. duanepa (coumansHo-
ncuxonornyeckasa atmocdepa) [34], BONPOCHMK
M. CalwkKrHa (BOMNPOCHNK OPraHn3aLMOHHbIX
ybexzaeHnii), aHkeTa KyabTYpPHOro paspbiBa
P. KnnmaHHa n M. CakcTtoHa [40], meToAMKa
KPAB 0. KpacoBckoro (ynpasneH4eckne opu-
eHTauum pykosogutenent) [15].

KauecTBeHHble MeTOAblI UCCNeA0BaHUA
OpraHM3auUnoHHOM KynbTypbl 06bIYHO pea-
NIN3YIOTCS B paMKax Tak HasbiBaeMblX XO1U-
CTUYeCcKoro n Mmetahpoprnyeckoro nNoAxoA0B..
XOonncTnyeckuii MoaxoA npeanonaraeT norpy-
XeHue nccnejosatens B KynbTypy B MornbiTke
CTaTb HEOTbEMAEMOW YaCTb OpraHn3aumm
M MOHSATb ee «MCXOAHbINV Kog». Hanbonee 3Ha-
YMMbIM NpeAcTaBUTENEM 3TOro NOAX0Aa Mo
npasy cuutaetca 3. LLeliH, npeAnoxnsLmnia
MOZeNb KINHNYECKOro nccaesoBaHns Kyb-
Typbl opraHmsaumnm [36, c. 45—60]. Mo ero
MHEHUI0, NCCcnejoBaHve N nHTepnpertaymsa
MOBEPXHOCTHbIX NHANKATOPOB U AeKnapupy-
eMbIX LLleHHOCTel OpraHmn3aunoHHON KynbTy-
pbl He MO3BO/IAET B MOJIHOW Mepe 06BACHUTL
0CO6EHHOCTW KyNbTypbl KOHKPETHOrO KOJI-
nekTnBa. HeobxoAMMO NorpyxeHue B Xn3He-
AeATeNIbHOCTb OPraHn3aLum N B HEKOTOPOM
CMbIC/1e BMeLLaTeIbCTBO B NMPUBbIYHbIE MO-
Aenn nosejeHNsA COTPYAHUKOB ANS BbiB/e-
HVA 6a30BbIX yOexAeHW, CyLecTBYOLWNX B
dopmaTe KONNEKTUBHOrO 6eCCo3HaTeIbHOro
opraHusauunmn.

MeTadpopuruecknii MOAX0S BKIOHAET UC-
cnejjoBaHme pasfinyHbIX JOKYMEHTOB opra-
Hu3auuu, ee MUPOB N UCTOPUIA, CTEPEOTUMOB
06LLEeHNA, KOPMOPATUBHOIO C/IEHTa, AEBM30B C
Lie/Iblo BbISBUTb A3bIKOBOW KOZA Ky/bTypbl [10].
Cpeaun npejcTaBuTenel JaHHOro Nogxosa —
. XodcTege, I'. MopraH [7].

OcHoBHas nosieMrnka passopaynBaeTcs B
OTHOLUEHWU 3PPEKTUBHOCTU NCMONB30BaAHMSA
KONMYEeCTBEHHOro NoAxoja AN ANarHoCTUKN
OpraHM3auMoHHOM KynbTypbl. OTMeYatoTcs,
KaK npaswno, TakmMe ero HejocCTaTkn, Kak no-
BEPXHOCTHbIV XapakTep ncciefoBaHus KyJb-

Typbl C MOMOLLbIO OMPOCHNKOB, YrpoLleHne
peanvin Xn3HeaeAaTeNbHOCTU OpraHmM3aunm,
HEBO3MOXHOCTb BbIABUTb HEBbIPAXeHHbIe,
rnyBuHHbIE KyNbTypHble NpeAcTaBneHns, Npo-
671eMbl JOCTOBEPHOCTW MOMYYEHHbIX OTBETOB
(BbIBOP pecnoHAeHTaMu Mo pasHbIM NpUYMHaAM
counasibHO NprieMsieMblX BapuaHTOB OTBETa)
[11]. «<BxnBaHMe» Xe B Ky/IbTypy OpraHm3aumnm
B TeueHne ANNTeNIbHOro nepuoja BpemMeHu,
HepopManmM3oBaHHOE MHTEPBbIONPOBaHME
nepcoHana, y4actme B pabounx Bctpeyax, -
CKyccusax, HabnrAeHre 3a NoBCeAHEBHbIM Mo-
BeZleHNeM 1 B3aMOAENCTBNEM COTPYAHNKOB
No3BONSeT NOAYyYNTb 06 bEMHYIO 1 HEMOBTOPU-
MY KapTUHY KY/bTypbl KaXA0 KOHKPEeTHOM
opraHmsaumn [23].

Mo MHeHUto 3. LWWeKHa, TMNonornyeckmne
OMPOCHUKN MOTYT 6bITb MONE3HbI TEM, YTO «...
npegnararoT HaM KaTeropuu ANna MbllUaeHNs
n knaccnpukaymmn...» [36, c. 164]. Kpome Toro,
OHW 0becneynBatoT NerkoCTb NMOYyYEHUs KO-
NINYeCTBEeHHbIX NoKasaTteneil B 0603puMble
cpoku. Mo3ToMy C MparMaTU4yeckom TOUKMN
3peHusa ANA Lener ynpaBaeHUs NepcoHasom
KONIMYeCTBEHHbIV MOAXOA NpeAcTaBndeTcs
6onee uenecoobpasHbIM NpU BCeX pUckax
ynpoueHna cntyaunmn. besycnosHo, kayecT-
BO AMArHOCTUKW OPraHM3auMoOHHON KyNbTy-
pbl 6yAeT NoBbIWATLCA B C1yyae Bbibopa Me-
TOAMKM OMpoca, yunTbiBatoLer cneundurky
chepbl feaTenbHOCTN opraHmsaumn [23]. Ha
Hal B3rnsaj, obecreyeHre 060CHOBAHHOCTU
pe3ynbTaToB, MOJYYEHHbIX B XOA€e KOINYecT-
BEHHOro nccaeaoBaHWsA, BOSMOXHO 3a cyeT
AOMNONHEHUA AAHHOIO NOAX0A4a OTAEeNbHbIMM
KauecTBEHHbIMW MeToZaMu: HabAaeHWe,
KOHTEHT-aHann3 JOoKyMeHTOB, Hepopmannso-
BaHHblE NHTEPBbLIO.

PesynbTaThbl

Mpn BCEM MHOr006pPasnn MeToAUK AU-
arHOCTUKWM OPraHM3aLMOHHON KyNbTypbl
HeAOCTaTOYHO pa3paboTaHHbIM MpeAcTaB-
NAeTCs BONMPOC U3MEPEHUS SKOHOMUYECKON
3 eKTUBHOCTM OPraHn3aLMoOHHON KyAbTypbl.
MpeacTaBneHHble Bbllle NOAXOAbl U MeToAM-
K OpUeHTNPOBaHbl Ha PpUKCcaLMo 0CO6EeHHO-
CTell KyNbTypbl OpraHM3aunm n 06bACHEHNS
6a30BbIX YCTAHOBOK, NeXall/x B ee OCHOBe.
3T0 No3BONIAET YBUAETb NPOBAEMHbIE TOUKM
CNOXMBLLENCSA KyNbTypbl M MPUHATbL YNpaBieH-
yeckune peLleHKs Mo NoBOAY ee pasBUTUS UK
N3MeHeHus.

OpfHaKo HeT YeTKUX 1 OAHO3HAYUHbIX MOKa-
3aTesiell, C MOMOLLbO KOTOPbIX MOXHO 6bl/10
6bl 060CHOBaTb Mepexos OT yrnpaBiAeHUs
Ky/NbTYpOW K OLeHKe ee 3KOHOMUYEeCKOon 3¢-
bekTMBHOCTK, UTOBLI B UTOre paccuntatb ROI
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of human capital’, Bo3BpaT oT MHBECTULWI B
yenoBeyecknin kanutan [2].

Moz aKoHOMMYecKor 3GpPeKTUBHOCTEIO Op-
raHN3auUNOHHOM KynbTypbl byAeM NoHMMaTb
pe3ynbTaThl ee QYHKLMOHNPOBAHMSA, KOTOpbIe
BblpaXKeHbl B leHeXHOM 3KBMBaNeHTe 1 COoT-
HeceHbl C 3aTpaTaMn Ha GopMMpPOBaHME, MOA-
AepXaHue v U3MeHeHMe OpraHn3aLnoHHON
KynbTypbl.

Bce TeopeTukn 1 NpakTukK B chepe ynpas-
JIeHNsI MePCOHANOM He TONbKO MPU3HAKT, HO 1
[enatoT akLeHT Ha He0b6XOAMMOCTI yrnpas/e-
HWSA OPraHM3aunoHHOW Ky/IbTYpPOiA. 9TO B CBOO
oyepesb NpejnonaraeT AeHexHble 3aTpaThbl Ha
peanusauo MeponpusaTUi B 3TOM Harnpas/e-
HUW. Torjga NosBASETCA BOMNPOC O BO3MOXHO-
CTW paccymnTaTh oxXugaembln 3GPeKkT oT 3TUX
B/IOXEHWIA.

Be3ycnoBHO, NpsAMYyto B3aMOCBA3b MeXay
3aTpaTamu Ha GopMmnpoBaHMe, NojaepxaHue
VAN V3MEHEeHMe OpraHn3aLiOHHOM KynbTypbl
1 3KOHOMUYecknmu 3dpdekTamu JeaTesbHOCTH
OpraHM3aumm yCTaHOBUTb JOCTaTOYHO C/I0XHO,
MOCKOJ/IbKY 3TV 3P PeKTbl MOABAAOTCS B pe3y/lb-
TaTe yrnpaBAstoLLero BO3AeNCTBUSA CO CTOPOHBI
pyKOBOANTENS, @ TakXe B3anM0O3aBUNCUMOCTH
BCEX 31€MEHTOB 1 MOACUCTEM OpraHm3aymm
B OMnpeJesieHHbIX YC10BUSAX BHELLHEN cpejbl.
Kpome TOro, mbl, kKak npaBuio, BbIXOAMM Ha
3KOHOMUYECKME BbIrobl Yepes BO3SHUKHOBEHME
coumanbHbIX 3pPeKTOB OT Pa3BUTON OpraHm3a-
LIMOHHOW KyNbTypbl (MOBbLILLEHKEe Y0BNeTBO-
PEHHOCTW, NOANBHOCTY, CMIJIOYEHHOCTU U T. A.).

TeMm He MeHee MOTPeBHOCTb YCTaHOBUTL
3TV KOPPensunn oCcTaeTcs, MHavye pyKoBOAU-
Tenem He Bcerga 6yAeT oco3HaHa Heobxoau-
MOCTb TPaTUTb BPeMS 1 AeHblM Ha ynpase-
HMe OpraHn3aLMoOHHON KYyNnbTypo.

YnomsHyTas Bbille meToauvka [. IsHncoHa
npeAcTaBnseT cCO60M BapuaHT OLeHKM, CBA3bI-
BaOLLNIM CUAY KYyNbTYpPbl C 3KOHOMUYECKUMU
pesynbTaTamu (MPUBBLIIBHOCTLIO, 06 bEMOM
npoZax, Ka4ecTBOM, MHHOBALVAMM, PbIHOY-
HOV CTOMMOCTBLI0). [POBOAA UCCeA0BaHNA Ha
npotaxeHun 6onee yem 20 net, 4. J3HWCOH
060CHOBbIBaeT KOPPEensLmo 3KOHOMNYECKON
3$PEeKTVBHOCTY OpraHu3aunn 1 YeTbipex Kto-
YeBbIX XapaKTepUCTUK ee KynbTypbl 1 Anaep-
CTBa: YeTKOe 3HaHMe CBOero NpeAHa3HayeHus
(MuUccKa), BbICOKasa cTeneHb rmbKkocTu (cnocob-
HOCTb K ajanTaunmn), BbiIcCOKast 3aHTepeCcoBaH-
HOCTb COTPYAHWKOB B leATe/IbHOCTU OpraHu-
3auun (BOBNEYEHHOCTb), MOC/1e0BaTe/IbHOCTb
N CTabuNbHOCTb B MOBeAEHWNM, BbICOKUIA ypo-
BEeHb MHTerpauunn B KOIAeKTVBe (COrnacoBaH-
HOCTb) [24].

"ROI of human capital (so3BpaT nHBecTULMIA B Yeno-

BeYeCKNin kanutan) = (40X0Z OT BAOXEHNN — pa3mep
BNOXeHWI)/pa3mep BAOXeHN x 100 %.

MeTtoaunka [. [lsH1COHa puKcmpyeT Koppe-
NALNIO MEXAY K/THoUYeBbIMI XapakTepucTkamm
KynbTypbl (MHAMKAaTOpamMu ee BANAHUSA Ha Op-
raHM3aumio) N 3KOHOMUYECKONn 3PPeKTUBHO-
CTb}O, HO He AaeT BO3MOXHOCTV N3MEPUTb KOH-
KpeTHble 3KoHOMUYeckne 3pdeKTbl OT CUbI/
€1aboCTn Kax o KIoHeBOM XxapakTepUCTUKU.

Mo3ToMy, BO-NepBbIX, HEO6XOANMO Onpe-
LeNNTb NHANKATOPbI OPraHn3aLIOHHOW Ky b-
TYypbl, CTeNeHb BbIpaXXeHHOCTW KOTOPbIX ByaeT
CBUEeTeNbCTBOBATb O ee pe3y/bTaTMBHOCTY, a
BO-BTOPbIX, pefieBaHTHble HR-MeTpuku 1 apy-
rvie mokasaTenu fesTenbHOCTU opraHu3auny,
Ha OCHOBE KOTOPbIX BO3MOXEH pacyeT oXuja-
€MOro 3KOHoMMn4Yeckoro s¢dekTa.

B kauecTBe TOUKM OTCYeETa AN OLEHKU
3$eKTUBHOCTM OPraHM3aLMOHHON KynbTypbl
MOXHO paccmaTpuBaThb NnokasaTesnn, KoTopble
NOABASAIOTCSA B pe3y/nbTaTe BbIMOJHEHUSA €t0
CBOUX QYHKLNIA.

Kak oTmeuaet 3. LlleliH, «BCe opraHusa-
LMOHHbBIV Teopun pasnnyatoT gBa Tuna npo-
61em, C KOTOPbIMU CTANKVNBAKTCA FPyMmnbl, BHE
3aBMCMMOCTM OT X pa3mepos: 1) Mpobnemsl
BbDKMBaHWS, poCTa 1 aganTaunumy K BHELWHVM
ycnoBusiM; 2) npobnembl BHyTpeHHel nHTer-
pauunn, KOTOpOl onpeAensaroTcs pyTUHHOe
$YyHKLMOHMPOBaHME 1 CNOCOBHOCTb K ajan-
Tauum» [36, c. 31]. MosTOMy ABYMSA OCHOBHbI-
MU GYHKLMSAMN OPraHn3aLnoHHON KynbTypbl
NMPUHATO CYMNTATb BHYTPEHHIOK MHTErpaLuio 1
BHeLLHIOW aganTtayuto. Mo mHeHuto P. [ladTa,
3HaHVe COTPYAHMKaMM NpaBua 1 CNocoboB
B3aMMOAEeNCTBUA ApYr C APYrom, npuemse-
MbIX U HenmpuemiieMblx $OpM MOBeAEHUS, X
camMougeHTUPMKaumnsa ¢ KoNnekTnasom, apdpex-
TUBHasA coBMeCTHasd paboTa COCTaBASOT CO-
JepXaHuve BHyTpeHHel nHTerpaumn. BHewwHas
ajanTtaums — 370 cneyndrka COOTHECEHUS
uenen n AenNCcTBUA OpraHnU3aLnm co CTOPOH-
HVUMW opraHmMsaunamm n notpebutenamu [8,
C. 424—425].

Pa3BuBas ngen 3. LeliHa, nccnegosartenu
06bI4HO YKa3blBatOT Ha TakMe YacTHble PyHK-
LV OpraHM3auoOHHON KyNbTypbl, Kak:

*  YenoeKkoTBopyeckas (popmupoBaHme
HeobxoAMMOro ANnA opraHmMsauum Tuna
NINYHOCTN),

* LeHHOoCTHoobpa3sywas (popmmnposa-
HVe B3rNA40B 1 OTHOLLEHUNA),

*  HOpMaTWBHO-peryaupytoLiasa (obecne-
YeHue eAnHOObpPasnNs NoBejeHNs, No-
BbILLEHWE ero yrnpaBnsiemMocTy),

*  KOMMYHVKaLNOHHasA (B3anMOMNOHVMa-
HVe 1 B3aVIMOJeNCTBME Ha OCHOBE pas-
JenseMblxX LieHHOCTel),

+  CTabunmsaumoHHas (JoCTxXeHne obLue-
ro CcorjiacuMs Ha OCHOBe 06X LieHHO-
cTen),
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*  MOTMBMpYLOLLAsA (CTpeMIeHVe AeliCTBO-
BaTb Ha 61aro opraHusaumnu),

* aflanTauMoHHas (No3HaHue 1 ycBoeHve
LleHHOCTel opraHn3aLnoHHON KynbTy-
pbl A5 BKHOUEHNA B XU3HeAeATe b-
HOCTb KONNeKTMBa) 1 Ap. [6, c. 26—28].

B pe3synbTaTte coyeTaHUst pasiNYHbIX LieH-
HOCTEN 1 HOPM GOpPMUMPYETCA YHUKANbHOCTb
opraHuv3auny, KoTopas Mo3BOJISET el ajanTu-
pOBaTLCA K BHELLHEeN cpejie U MOXEeT CTaTb ee
KOHKYPEHTHbIM NpenMyLLLeCTBOM.

lMokasaTenu BbIMNOJIHEHUA OpraHusaLn-
OHHOW KyNbTYypOW CBOUX QYHKUMIA (pe3yib-
TaTUBHOCTb [4] OpraHM3aunNoHHONM KynbTypbl)
NMO3BONAIOT MEPENTUN K N3SMEPEHMIO ee 3KOHO-
MUYeckon 3pPeKTUBHOCTU.

K nHAankaTopam, CBUAETENbCTBYHOLWMM O
pe3ynbTaTUBHOCTU MHTErPaTUBHOM GYHKLMN
OpraHv3aunMoHHONM KynbTypbl, MOXHO OTHECTU
JNIOSANBLHOCTL, BOB/IEYEHHOCTb, YA0B/EeTBOPEH-
HOCTb, KOHPNKTHOCTb, KOMMYHUKALMN.

O NosANbHOCTY COTPYAHMKA rOBOPSAT TOrAa,
KOrAa emy HpaBuTCA paboTaTe MMEHHO B AaH-
HOW opraHM3aumnmn 1 oH HaMepeH MPOAOC/IKUTL
CBOO paboTy B Hel. Ho Mpu 3TOM COTPYAHMK He
roToB CAenaTb 60/bLUe, YeM OT Hero TpebytoT.
Ero nosegeHve cooTBeTCTBYeT TpeboBaHMAM
opraHun3auunn, oH He byjeT AelicTBOBaTb eli BO
Bpea. Ero rotoBHOCTb NOpekomMeH0BaTb pa-
60Ty B 3TOI OpraHmnsaLny CBOUM ApPYy3bsiM Uan
3HaKOMbIM MMO/I0XeHa B OCHOBY Takoro MeToza
oueHKn nosnbHocTy, kak eNPS (employee Net
Promoter Score — MHAEKC YNCTOM NOANTBHOCTU
coTpyaHwnKoB) [19]. Ana n3MepeHns BblpaxeH-
HOCTW NOANIbHOCTW TakXe NCMOJIb3YHTCH MeTo-
AnKa oueHkn nosnbHoctu M. MopTepa [27], me-
TOZVIKA OLIEHKM YPOBHS N0/IbHOCTY J1. [ouebyT
1 O. Koponesol, MeToAuKa OLeHKM NOANbHOCTA
[x. Meiep 1 H. AnneH (adpdpexTrBHas, npoaon-
XeHHas, HopMaTVBHadA NI0A/1IbHOCTL MepcoHa-
na) [37] v gp. MNMokasaTtenem MOXHO CUUTATb U
KONINYECTBO B3bICKaHWI 3@ HapyLUeHne HOPM
noBejeHnsa B opraHmsauumn B AnHamuke.

YpoBeHb N0ANBHOCTN COTPYAHNKOB OKa-
3blBaeT BAVAHME HA TakoW mokasaTesb, Kak
TeKy4ecTb KajpoB B opraHusaunmn. Henosanb-
Hble COTPYAHWKWN AOCTAaTOYHO NEerko 1 6bICTPO
0CTaBAAT paboyee MeCTO B MOMUCKaX Nlyylle-
ro. BaxHa B TOM umncsie 1 Teky4ecTb KaZpoB B
nepuvoj agantaunu, Korga HoBbl COTPYAHUK
CTaNKMBaeTCA C He BCerja NpuBbIYHLIMU ©
MOHATHLIMU LLleHHOCTAMW 1 HopMmamu. O6pa-
LlaeTcs BHYMaHMe U Ha Teky4yecTb KaZpoB B
nepBbli rog paboThl, NOCKO/BKY 3a 3TOT Nepu-
0J, COTPYAHUK Y>XXe, KaK MpasBunio, 0CO3HaeT He-
CoBMajeHmne CBOUX LeHHOCTeN C LLleHHOCTAMMN
KOMMaHWM 1 NPU HEBLICOKOW pe3yabTaTUBHO-
CTW VHTErpaTuBHOM GYHKLNW KYNbTYpPbl «Bbl-
nagaet 13 06oMMbl».

[ToMUMO TeKyyecTu KaapoB, N0AbHOCTb
OTpaXxKaeTca Ha TakMx nokasaTenax, Kak cpeg-
HUI CcTaX paboTbl COTPYAHUKOB B KOMMAaHUW,
yAep>XaHne KatYeBblX COTPYAHUKOB, Konye-
CTBO C/lydaeB HapyLlleHune ANCLUUNAVHBI (Ono-
34aHns, abCeHTen3m, HapyLLeHe NpaBua no-
BeJeHns).

BoBneyeHHOCTb — 3TO 3MOLUMOHaNbHAA U
WHTeNneKTyanbHasa NpuUBepXeHHOCTb opra-
HU3auuK, NobyxzaeHne genaTb 6onblle, YeM
npesycMOTPEHO TPYAOBbIMU 0693aHHOCTAMN.
CornacHo mnccnegoBaHmUaM nHcTuTyta Gallup
(MeToamMKa oueHkn Gallup Q12 [18]), ¢ pocTom
BOBJ/IEYEHHOCTW NMepcoHana Koppenmpyer no-
BbllUeHWe YA0BNeTBOPEHHOCTU KINEHTOB U
NpON3BOANTENLHOCTU TPYAa, CHUXeHNe ab-
CeHTen3Ma 1 TeKy4ecTn KajpoB, HECHACTHbIX
cny4aes, bpaka npogykuumn [33].

Metoavka [. [l3HNCOHa TakXe COAepPXUT
BO3MOXHOCTb OL|eHK/ BOBNEYEHHOCTU COTPYA-
HVKOB KaK OJJHOW M3 KJT0UYEBbIX XapaKTePUCTUK
OpraHn3auOHHON KyNbTypbl.

MOMNUMO KONIMYECTBEHHbIX METOANK, PEKO-
MeHZyeTCa N3MepPATb BOB/IEYEHHOCTb Ha OCHO-
Be Hab/itoAeHWI 3a NoBeseHNneM COTPYAHNKOB.
HanpumMep, NpoinTncb MUMO pabo4mx MecT B
opurce 1 MOCMOTPETb Ha MAaKaTbl 1 3aNNCKK,
HaK/leeHHble CaMUMN COTPYZAHMKaMW; MOMpo-
CUTb COTPYAHMKA BbIMOIHUTE CPO4HY pabo-
Ty B Hepaboyee Bpems 1 OLLeHUTb BblpaxeHue
nvua npuv stoM 1 ap. [12]. B aTom ciydae wmc-
cnejoBaTento He0b6XoANMO KOHCTPYMpOBaTh
CBOIO LLIKaNy A5 MHTepnpeTaunm pesyibTaTos
HabAEHUNA.

BoBnieyeHHOCTb OKa3sblBaeT BAUSHME Ha
nokasatenn NPoOuU3BOANTENbHOCTU TPYAQ,
NpU6LINM Ha OAHOrO COTPYAHMKA, Ha Ka4ecTBO
BbINMOMIHEHMSA paboThbl, 40Nt0 6paka, MOCKONbKY
nobyxgaeHuve cgenaTtb 60/bLUe, Kak MpaBuo,
NposBAAeTCA B BUAE 3HAUMTEIbHOrO NPMpocTa
pe3ynbTaToB paboThbl.

Ecnn BoBneyeHHOCTb COTPYAHMNKOB BbICO-
Kasi, HO HeT YA0BJIETBOPEHHOCTW, TO Y COTPYA-
HVKOB HabntogaeTcs 3G eKT SIMOLNOHANBHOMO
BbIrOpaHuVsa. Y40BNeTBOPEHHOCTb COTPYAHMKA
paboToi npeanonaraeT cy6bekTVUBHYH OLeH-
Ky COOTBETCTBMA YCI0BUI PYHKLMNOHNPOBAHWA
B OpraHM3auum MMeoLWmnMcs y Hero noTpe6-
HOCTAM. YUNTbIBalOTCA YCNOBUSA TpyAa, Co-
LepxaHune paboTbl, BO3MOXHOCTW PasBUTUS,
coumanbHoO-McMxonornyeckaa atmocpepa B
konnektmse. CounmanbHO-MCUXONOTNYECKNT
KAnmaT (Kak npeobnagatowmin ncnxonornye-
CKMI HACTPOW KONNeKTMBA), MO CyTw, ABASeTCA
CneACTBMEM C/IOXMBLUErocs B opraHmsauum
TUMa OPraHn3aLUnoOHHON KyNbTypbl: COOTBET-
CTBVE LLeHHOCTEen OpraHn3aunmy 1 nepcoHana,
CMNOYEHHOCTb KONNEKTNBA, KOMMYHUKaUMM Mo
BEPTUKANN N TOPU3OHTaNN. ipyrumu cioBamu,

COLIMYM N BNACTb Ne 6 (86) 2020

59



OKOHOMWKA U YNPABNEHUE

YAOBNETBOPEHHOCTb COLMaabHO-MCNXON0TN-
YeCkM KIMMAaTOM MOXHO paccMaTpmBaTth Kak
VIHANKATOP pe3ybTaTUBHOCTU NHTErpaTuBHON
OYHKLUMN OPraHnN3auOHHON KynbTypbl.

YA0B/IETBOPEHHOCTb, Kak NpaBuo, nime-
pAeTca nNpyi NOMOLL ONMPOCHWKOB. 19 OLeHKN
COLUMAaNnbHO-MCUXONOMMYECKOrO KAUMaTa MOX-
HO BOCMO/b30BaTbCA MeToAnKOM A. duanepa,
mMeToZoM coumomeTpumn Jx. MopeHo [25].

Moy BO3AeNCTBMEM YAOBAETBOPEHHOCTU
COTPYAHUKOB, B YaCTHOCTW COLMaNbHO-MNCNXO-
Nornyeckor atMocdepoi, MoryT HaXOANTbCS
nokasaTenun TekyyecTu KajpoB, MPOU3BOAN-
TeNbHOCTW TPyAa, KayecTBa BbIMOJHEHWS pa-
60TbI, foNn 6paka.

KoH$ANKTHOCTb B KOoNNeKTnBe (Mexay co-
TPYAHVKAMU, MeXAy COTPYAHUKAMUN U PyKO-
BOANTENAMU) KaK OAWNH 13 MPU3HAKOB COLN-
a/IbHO-MCUXOJIONMYEeCcKoro KimmMaTa B rpynne
MOXeT 6bITb CBA3aHa C HEBbLICOKOM CM/IOYeH-
HOCTbIO MepcoHana, HenpuATeM KoprnopaTms-
HbIX LLeHHOCTel 1 HOPM, HeCOBepLLUEHCTBOM
KOMMYHWKATUBHbIX NpoLeccoB. A oueHKu
KOHGANKTOB B rpynne LWNPOKO UCMONb3YyeT-
CA TPAANLMOHHBIA MeToj coumomeTpum Jx.
MopeHO: OH NMO3BONAET BbIABUTL OTBEprato-
LWMX ApYr Apyra YJleHOB KOJIIeKTUBA 1 JINL, C
HW3KNM CTaTyCcoM B KoJiiekTnBe. Ha ero oc-
HOBe pa3paboTaHbl 1 Apyrvie ONpPOCHUKN, Ha-
npumep, MoAynbHaA MeToAMnKa ANArHOCTUKMU
MEXJIMYHOCTHBLIX KOHPNMKTOB A. AHLyNMoOBa,
A. Wnnnnosoti [22, c. 121]. HO HYXHO y4yu-
TblBaTb, UTO COLMOMETPUA NPUMEHNMa ANA
ManbIxX rpynn. Bo3MOXHOCTb OLLeHKW CMnJio-
UEHHOCTW KO/IIeKTVBA 3aJI0XKEHa B MeToAMKe
[. A3HncoHa, B meToguke K. Cuopa (MHAEKC
rpynnoBso cnaoveHHocTn) [35].

Kpome T0ro, AN XapakTepnucTuky opraHu-
3aLMOHHOWN KyNbTypbl MO 3TOMY UHANKATOPY
HeobxoMMOo 06paTUTb BHMMaHKe Ha Konnye-
CTBO KOHPIMKTOB B KONEKTUBE U C PYKOBOACT-
BOM B AMHaMuKe, Ha ciy4Yan caboTaxa, ciyyaum
CTUXUMAHBIX MAaCCOBbIX MUTUHIOB.

KoHPANKTHOCTb B KONINEeKTMBE MOBbILLAET
TeKkyyecTb KajpoB, MellaeT MoJHOLEeHHOMY
BbIMO/IHEHWNIO 06513aHHOCTEl, YTO NMPUBOANUT K
HapyLleHNo TPYAOBOW ANCLMMANHBI, CHUXe-
HWIO MPOWN3BOAUNTENIbHOCTY TPYAA, YXYALLEHNIO
KauecTBa paboTbl, pocTy 6paka.

Takol nHAMKATOpP, Kak KOMMYHUKaLMn B
KOMIeKTMBE, OTpaXaeT HaNlaXeHHble CBSA3U Mo
BepTUKaNN 1 TOPU3OHTaNM BCeACTBME MPUHS-
TVSA COTPYAHUKAMM OBLLMX LLEHHOCTEN 1 HOPM,
BbIpaboTKM 06LLero Koga KoMMyHuKaumu. ns
OL|eHKM KOMMYHVKaLMIA BO3MOXHO N3MepeHVe
cnefyoLmMx nokasaTenen: ckopocTb 1 pesynb-
TaTUBHOCTb Nepesayvn nHGopmaLmm no BepTu-
Kanum 1 ropn3oHTann, oLeHkKa ypoBHA UHPOP-
MUPOBaHHOCTW MepcoHasna o NPoOUCXoAsiLLEeM

B OpraHm3sauum, oLeHKa 3Ha4YMMOCTX pasnny-
HbIX KaHaN0B OPraHn3aLMOHHbIX KOMMYHUMKa-
LI, OLleHKa Y40B/eTBOPEHHOCTM NepcoHana
CNOXMBLUENCA CUCTEMOMN KOMMYHUKaUuin [22,
c. 126]. AnarHocTnka 3¢pGeKTUBHOCTN KOM-
MYHWMKAaLMRA, KaK NpaBuao, NPoOBOAUTCH C UC-
nosib30BaHMeM pa3paboTaHHOW caMuM mc-
cnejoBaTesieM OMPOCHOM aHKeTbl, aHann3a
LOKYMeHTOB, HabntogeHnsa. To ecTb wkany
N3MepeHnNs nccaesoBaTeslb KOHCTPYMpPYeT cam.

HanaxeHHble KOMMYHMKaLMX CNOCO6CTBY-
tOT MOBbILUEHWIO ONepaTUBHOCTA U KayecTBa
B3aVIMOZEeNCTBNSA COTPYAHNKOB, YTO MOIOXM-
Te/IbHO CKa3blBaeTCHA Ha NPOU3BOANTEIEHOCTA
Tpy4a, konnyectse ownb0oK, Aose bpaka.

Pe3ynbTaTMBHOCTL BbINOIHEHUSA ajanTyVB-
HOW QYHKLUM OpraHn3aunmoHHON KyNbTypbl
(BbIXMBaHMeE, NPUCNOCOBNEHME K BHELUHEN
cpege), Ha Hall B3rnsj, MoxXeT 6biTb AnarHo-
CTVPOBaHa Ha OCHOBE TaKMX MHAMKATOPOB, Kak
NOANBHOCTb K/IMEHTOB, NapTHepoB, HR-6peHs
opraHuvsayuu.

Ecnn opraHunsaunsa obnagaeT cnocobHo-
CTbIO aZanTMpoBaTbCA K BHeELWHel cpeje,
BbIXMBaTb B YC/IOBUAX KOHKYPEHLMWN, y4n-
TbiBaTb MHEHWe W 3anpockl NoTpebuTenen,
TO NOANBHOCTb NOTpebuTenen MoxeT BbITb
CNeACTBMEM peannsaum opraHmsaLmen 3Toun
cnocobHocTn. MI3mepeHne BO3MOXHO Ha OC-
HoBe MeToauku NPS (MHAEKC YNCTOM Nnosnb-
HocTu knneHToB), CSI (Customer Satisfaction
Index — MHAeKC yA0BAeTBOPEHHOCTY NOTPebu-
Tensa) n CLI (Customer Loyalty Index — nHgekc
NnosAnbLHOCTY noTpebuTtens) [21], nokasaTtens
yaepxaHua knveHTos (Customer Retention),
KONM4ecTBO Xanob/peknamaunii oT KaneH-
TOB, KOIMYECTBO CyAebHbIX pa3bnpaTensCcTs
B AMHaMuKe, nokasaTenn o6beMoB Npogax.
B ntore obpallaem BHVMMaHVe Ha Takne me-
TPUKW, KaK AONS PbIHKA, 06beM npoAax, npu-
6blb.

foBOpPSA O NOANBLHOCTN NAPTHEPOB, Mbl
nojpasymMeBaeM HanaXeHHble B3aMOOTHO-
LWeHWA C opraHm3aunamm — napTHepamu, ¢
OopraHamMu BAacTu, YTO TOXe SABAETCS pesy/b-
TaTOM CMOCOBHOCTN OpPraHn3aumn BbKMBaTb
BO BHELUHEN cpeje, MOALepXUBaTb A0TOB-
peMeHHOe CoTpyAHMYecTBO, GopMMpoBaTh
pacnonoxeHue k cebe. ViamepeHne BO3MOXHO
npu nomMoyn tex xxe metpuk: NPS (Tonbko B
OTHOLUEHUN NapTHEPCKNX opraHmsauni) [5],
KONM4ecTBO Xanob/peknamaunii oT KaneH-
TOB, KO/INYECTBO CyAebHbIX pa3bupatenbCTB B
AVHamMuKe. Hannume A0NroCpoOYHbIX B3aUMO-
BbIFOAHbIX MapTHEPCKNX OTHOLLEHNI MOXeT
CKa3aTbCs Ha CHVXKEHUN TPaHCAKLMOHHbIX U3-
Jlep>KeK, a Takxke Ha onepaTMBHOCTY BbIMOHe-
HNSA paboT, MOCKONbKY eCTb 0becneyeHHOCTb
pecypcamm O CTOPOHbI MaPTHEPOB 1 COOTBET-
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CTBEHHO BO3MOXHOCTb CBOEBPEMEHHOTO Bbl-
MOJIHEHNSA NPON3BOACTBEHHbIX 3a4au.

Takon nHamkatop, kak HR-6peHg opraHunsa-
LK1, OTpaxaeT ee No3nLuMio Kak paboTozaTens
Ha pbiHKe Tpyaa. Oco6eHHOCTV BHYTPEHHEero
VIMUZKa OpraHmsaymnm, ocobeHHoCTN opraHu-
3aLMOHHOW Ky/IbTYPbl, KOTOPble TPAHCINPYHOTCS
BO BHELLHION Cpejy, a TakxXe Le/sieHanpasneH-
Has paboTa pykoBOACTBa N0 GpOPMUPOBAHMIO
Ha pblHKe bpeHza opraHmM3aunm kak paboTosa-
TeNs C Luenbio NnpuBaeyb 6osee TaNaHTAVBbIX,
KBannMGUUMPOBaHHbIX, TPYAOCMNOCO6HbLIX CO-
TPYAHVKOB — 3TO TOXe CMOCOBHOCTb OpraHmn3a-
U1 agantnpoBaTbcs. OueHnUTb HR-6peHs Mox-
HO TakXe C MOMOLLbH OMNPOCOB COTPYAHNKOB
1 MeHe[)XepoB, NHTEPBbLIO C «HOBUYKAMM» Ha
VCMbITaTe/IbHOM CPOKe, NHTEPBbLIO C YBOJIbHS-
HOLLMMNCA paboTHMKaMK, OT3bIBOB O KOMMaHUM
B COLManbHbIX CeTAX, GOpymaX, AaHHbIX O KO-
yecTBe 1 NpeaMeTe cyAebHbIX pa3brpaTenscTs
C CO6CTBEHHbLIM MEPCOHANIOM.

HR-6peHs BAVAeT Ha Takmne MeTpUKM, Kak
CpefHsAst CKOPOCTb 3aKpbITUA BakaHCU, cpea-

Hee KOIMYeCTBO 3adBOK Ha BakaHCUK, YTO Mo-
3BO/ISIET MO0 He MO3BOASET CBOEBPEMEHHO U
B MO/HOM Ob6beme y0B/eTBOPATbL NOTPebHO-
CTW OpraHmsaumn B Kaapax.

Jlanee B Tabnnue npuBeaeM CBOJHble
JaHHble C NMpuMepamu No oTaenbHbIM HR-
MeTpuKam, oTpaXarLM pe3ynbTaTUBHOCTb
GYHKLNOHNPOBAHNS OPraHn3aLMoHHOM Kyb-
TYpbl, 1 BO3MOXHbIM 3KOHOMUYecknm 3¢ dek-
TaM. PacyeTbl HR-MeTpUK MOXHO HalTh B OT-
KpbITbIX MCTOYHUKaxX [1; 17].

Takum 06pa3om, Mbl 06061 yNIOMUHae-
Mble B Pa3HbIX UCTOYHMKAX METPUKM 1 OXUNAA-
emble SKOHoMUYeckne 3¢pdekTbl, NCNoNb30Ba-
HVe KOTOPbIX MO3BO/SET 060CHOBAaTL OrOAXKET
Ha ynpasieHune opraHn3aLiOHHON KyNbTypoi
AN KOHKPETHOM opraHmM3aumm.

3akJ/iloueHme
ANFOPUTM AMArHOCTVKM OPraHmn3auioHHOM

KyNbTypbl U n3MepeHusa ee 3pHeKTUBHOCTM
npeacTaBumM cneayrowmnum o6pasom.

HR-MeTpMKM U BO3MOXKHbIE IKOHOMUUYECKUE 3pPeKTbl
npu oL eHKe OPraHN3auVoHHON KY/bTYpbl

HR-meTpuku

Bo3MO>KHbIe 3KOHOMUYeckne 3¢ PeKTbl

* Teky4ecTb Kagpos

* Teky4yecTb KaZpoB B Nepuoj agantauum HOBbIX CO-
TPYAHWKOB

+ TekyyecTb KajpoB CpeAn COTPYAHUKOB MepBOro
roga pabotsbl

* TeKkyyecTb KaZjpoB B CBA3M C YBOJIbHEHUSIMU M0 VHU-
umaTtmse paboToaatens

+ CpesHuin cTax paboTbl COTPYAHWKOB B OpPraHn3aLmm
* YepxaHune KntoueBbIX COTPYAHNKOB

CHWeHne/ pocT 3aTpaT Ha BbICBOGOXAEHMe, Moa60p,
oT60p, afanTaLuto NepcoHana, B TOM Y1c/e BbICOKOK-
BaNULMPOBAHHbLIX COTPYAHNKOB

* MNoka3aTtenk abceHTensMa (N0 HeyBaXMUTeNbHbIM
npuyrnHam)

* Konnyectso cnyyaes HapyLeHUA ANCUUNINHBI (KO-
NINYECTBO OMNO3/JaHNI, NPOryan0B, HapyLUeHW HOpM
noBejeHnA) B JUHaMUKe

* Konnuectso cnyvaes KOHGANKTOB

CHWXeHWe / pocT 3aTpaT B CBA3W C NPOCTOAMMK 060-
pyAoBaHus.

CHWXeHMe / pocT 3aTpaT B CBA3MN C 6pakoM Mpogyk-
L1, BO3BpataMu NpoayKToOB 1 BO3MeLLIeHVeM yuiep-
6a KAMeHTaM B CBA3MW C Ka4eCTBOM MPOAYKTOB WAn
ycnyr.

CHVXXeHWe / pocT KONMYeCTBa KINEeHTOB

CHVXeHWe / pocT 06beMOB MPON3BOACTBA

* Mpor3BOANTENBHOCTL TPYAA
* MpubbINb Ha OAHOrO COTPYAHMKA

CHUXeHWe / pocT 06beMOB MPON3BOACTBA
CHUXeHwWe /pocT KoINYecTBa KINeHTOB
CHVXeHWe / pocT Npnbbin

* KauecTBO BbIMOAHEHNSA paboT, ycayr
+ flonsa 6paka

CHWXeHWe / pocT 3aTpaT B CBA3M C 6pakomM Mpoayk-
LK1, BO3BpaTaMu NpoAyKToB 1 BO3MeLLleHVEeM yLep-
6a KNMeHTam B CBA3WN C KA4YeCTBOM MPOAYKTOB VAU

ycnyr.

+ CpeaHsis CKOPOCTb 3aKPbITUS BakaHCU

CHuXeHne / pocT 3aTpaT Ha nogbop, oT6op nepco-
Hana.

CHWXeHwue / pocT 06beMoB NPON3BOACTBA
CHUXeHMe / pocT 3aTpaT B CBSA3U C NPOCTOAMMK 060-
pyAOBaHMS.

CHUXXeHWe / pocT KoNMYecTBa KINeHTOB

CHWXeHwue / pocT 06beMoB NPON3BOACTBA

+ CpejjHee KOIMYECTBO 3asiBOK Ha BakaHCuM
* KonmuecTBo HeraTvBHbIX OT3bIBOB CO CTOPOHbI CO-
TPYAHNKOB COLManbHbIX CeTsiX, Ha Gopymax

CHVXeHWe / pocT 3aTpaT Ha noj6op, oT6op nepco-
Hana
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1. Ans Toro, 4To6bl PyKOBOAMTENb CNYXObI
ynpasaeHus nepcoHanom cMor AoKa-
3aTb PyKOBOAUTE/NO OpraHu3aumm He-
06X04MMOCTb MHBECTULNIA B MOALEPXKa-
HVe N pasBUTME OPraHn3aLOHHOM
KyNbTypbl, eMy He06X0AMMO MpoBecTr
AVArHoCTUKy ee coctosHus. Onpegene-
HVe JOMUHMPYIOLLEro Tuna opraHu1sa-
LIMOHHOW KYNbTypbl, €e K/II04YeBbIX LieH-
HOCTE OYeHb BaXHO C TOYKW 3peHUs
BbISAB/IEHUS NCTOYHUKOB MpobiemM, HO
ANAa Leneil o060CHOBaHMA 3aTpaT 3TOro
6yAeT Hef0CTaTO4HO.

2. TpebyeTca MOHMMaHMe TOro, Kak C/1o-
XUBLUAACA Ky/bTypa cKa3biBaeTcs Ha
YPOBHE NOANBHOCTW, BOBIEYEHHOCTH,
YAOBNETBOPEHHOCTY NepcoHana, KoH-
GAVKTHOCTN B KOMIEKTUBE U T. 4. OTN
3aMepbl Mbl MOXeM MPON3BeCTV Npu
NOMOLLN 0603HaYEeHHbIX Bbllle MeTOo-
AVK.

3. HeygosneTtBopuTe/ibHble NOKasaTen B
3TOM CAy4yae 3acTaBAAT HAac 0b6paTnTb
BHUMaHWe Ha K/toYeBble MeTPUKN U UX
aKTyanbHble 3HayYeHus. Ecim Mbl purken-
pyeMm, Hanpumep, HeBbICOKME 3HaYeHns
NIOANBHOCTK, TO Janee CMOTPUM Ha Te-
Ky4yecCTb KaApoB, MokasaTenb abceHTe-
n3ma n T. 4., U pacCHNTbIBaEM 3aTpaThbl
Ha BbICBOOOXJEHME YBONbHAIOLLMXCS,
noAbop, oT6op, ajanTaLmo HOBbIX CO-
TPYAHWNKOB, HeZOMONYYEHHYIO BbIroay
OT NpoCTOsA 060pyAOBaHMS.

4. B uTore nojay4yaem cyMmy CyLLecTBYtO-
WX UV OXKUAAEMbIX AEHEXHbIX MOo-
Tepb, KOTOPbIE MOTYT 6bITb YMeHbLUEHbI
B pe3y/nbTaTe peanvsauumn psja mMepo-
NPUATUI B OTHOLLEHUWN OpraHmnsauyu-
OHHOW Ky/NbTypbl MO TeM NPO6IEMHbIM
TOUKaM, KoTopble 6blAN BbIABNEHbI Ha
nepBOM 1 BTOPOM 3Tanax.

5. PaccuunTtbiBaem 3aTpaThl Ha peanuvsa-
LU0 MEepPOMpUSATUIA MO yNpaBAeHWIO
OpraHn3auMoHHON KynbTYpo, pene-
BaHTHbIX BbIIB/IEHHbIM Ha 3Tane guar-
HOCTVKW Npobnemam KynbTypbl.

6. COOTHOLIEHME OXNAAEMbBIX SKOHOMU-
yeckux a¢pdekToB 1 3aTpaT Ha Mepo-
NpUSATUS NO3BONAET HaMm 060CHOBaTb
HeobXoANMOCTb MHBECTULMIA B Yeno-
BeYeCKUl KanuTan yepes ynpasneHune
OpraHn3auyoOHHON KyNbTypOTi.

TaknM 06pasom, Mbl OMKMCann BO3MOXHO-
CTN 060CHOBAHMNSA 3KOHOMUYECKMX BbIFOg OT
ynpaBieHUs OpraHM3aunoOHHON Ky/bTypo,
CBS13aB 3TO C Pe3yNbTaTUBHOCTbLIO BbIMOJIHE-
HUIO et0 CBOUX GYHKLNIA B JeATeNbHOCTW opra-
Hu3aumun. NMpobnema 3akNt04aETCs B TOM, YTO
MeTPUKM, Ha OCHOBE KOTOPbIX pacCUnTbiBaeTCs

BKJ1aZ, OPraHn3auvoHHON KyabTypbl B 4OCTU-
XeHWe Lenei opraHn3anmnm, HaxoAaTcs Mo
BAVSIHVEM Pa3/InUHbIX GAKTOPOB BHELLHEN 1
BHYTpeHHel cpesbl. [03TOMy 06BACHATL A1-
HaMVIKY 3TUX METPUK UCKIHOUNTEIBHO BAUAHU-
€M CO CTOPOHbI OPraHN3aUNOHHON KyNbTypbl
6yseT He BMOMHE KOPPEKTHO. TeM He MeHee
NoZAo6HbIA CNocob OLEeHUTL BO3BPAT MHBECTU-
UWiA B Yes0BEYEeCKMI KanuTan NpUMEeHseTcs B
npakTVike ynpaBaeHns NepcoHasoMm.
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Abstract

Introduction. The article is focused on possibilities
of measuring the efficiency of organizational cul-
ture, which is relevant when planning and justifying
the expenditures for personnel management.

The aim of the study is to formulate an algorithm
of actions which makes it possible to move from
assessing the existing organizational culture to
assessing the expected economic effects from
measures to maintain or develop it.

Methods. In the course of the research, the
methods of comparative analysis, system analysis,
functional analysis, desk research were used.

Scientific novelty. In works devoted to measuring
organizational culture, the emphasis is made on
diagnosing its state, its features in any specific
organizations, recorded, as a rule, on the basis of a
number of well-known author’'s methods. Research-
es on HR analytics and practical recommendations
are focused on building a system of HR metrics and
identifying their correlation with an organization
economic performance in order to see solutions -
“insights” in human resource management.

At the same time, there are no works reflecting the
relationship between the characteristics of organi-
zational culture and the expected economic effects
of its functioning, which would justify the neces-
sity of expenditures for managing organizational
culture for each specific organization. The article
describes the possibility of transition from measur-
ing the culture characteristics to the indicator of
return on investment in human capital.
Conclusions. The practice of assessing the eco-
nomic efficiency of decisions related to the expen-
ditures for organizational culture is accompanied
by a number of difficulties in justifying the expected
results. In our opinion, the variant of measuring the
effectiveness of organizational culture described in
the article has the right to exist. It should be noted
that the correlations between culture indicators, HR
metrics and economic effects can vary for differ-
ent organizations, which is established empirically
by observing changes in all indicators and their
relationships over time.

Key concepts:

organizational culture,

diagnostics of organizational culture,
HR metrics,

economic efficiency,

personnel Management.
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